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Several  decades  ago,  when  most  blind  persons  were  faced 
with  conditions  that  were  almost  helpless,  a group  of  Philadel- 
phia citizens  founded  The  Working  Home.  Their  approach  to 
the  problems  of  the  blind  was  based  on  intelligent  empathy 
rather  than  sporadic  sympathy  and  included  a broad  plan  of 
constructive  action. 

Our  specific  objectives,  then  and  now,  are  to  prevent  blindness 
wherever  possible,  to  discourage  dependency,  to  restore  inde- 
pendence and  self-sufficiency,  and  to  offer  practical  help  when 
the  burden  becomes  too  great  for  the  individual  or  for  his 
family. 


The  Pennsylvania  Working  Home  and  Philadelphia  Association 
for  the  Blind*  has  consistently  moved  ahead  to  fulfill  our  basic 
mission  in  this  community.  You  will  become  aware  as  you 
examine  this  Annual  Report  that  our  services  are  expanding; 
our  volunteer  and  professional  staff  are  performing  increasingly 
effective  work,  and  we  are  enlarging  our  programs  in  keeping 
with  the  needs  of  the  blind  men,  women  and  children  of  the 
area  we  serve. 

We  welcome  and  believe  we  merit  the  support  of  all  who  have 
concern  about  the  well-being  of  our  blind  citizens. 
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"The  Working  Blind”  was  formerly  "The  Pennsylvania  Working 
Home  and  Philadelphia  Association  for  the  Blind”.  The  new 
name  was  adopted  in  July  of  1966. 


Sheltered  Workshop  • Rehabilitation  Center  • Upsal  Day  School 
for  Blind  Children  • Adjustment  and  Vocational  Training  • Direct 
Home-toHome  Sales:  Skilcraft  Products/Blind-Made  Products  • 
Prevention  of  Blindness  and  Low  Vision  Lens  Service  (Optical 
Aids)  • Southeastern  Pennsylvania  Affiliate  of  the  National 
Society  for  the  Prevention  of  Blindness  • Social  Services  • 
"Talking  Book”  Machines  • Residence  for  Blind  Men  • Science 
for  the  Blind 
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The  most  significant  event  of  the  year  occurred  in  July  when 
Governor  Scranton  signed  a bill  requiring  all  schools  and 
colleges  in  the  state  to  provide  eye  safety  equipment  for 
students  in  laboratories,  workshops,  and  other  hazardous  areas. 
The  first  step  towards  this  measure  was  taken  by  Robert  F. 
Irwin,  Jr.,  ten  years  ago.  With  support  from  the  Eye  Section 
of  the  Philadelphia  County  Medical  Society,  Wills  Eye  Hospital, 
several  P.A.B.  agencies  and  the  Pennsylvania  Academy  of 
Ophthalmology  and  Otolaryngology,  he  worked  until  the  bill 
became  law. 

Clients  examined  in  the  Low  Vision  Center  numbered  292,  of 
whom  62  were  former  clients.  They  received  383  eye  examina- 
tions, or  1.3  examinations  per  client.  Of  the  former  and  the 
new  clients,  162  were  aided.  Our  definition  of  “aided”  is  the 


restored  ability  to  read  ordinary  newsprint. 

1965  1964 

Total  clients,  former  and  new  292  295 

Number  aided  162  163 

Number  not  aided  130  132 

Percentage  aided  55.5%  54.5% 


Since  its  opening  in  August,  1958,  the  Low  Vision  Center  has 
now  aided  978  men,  women  and  children. 

The  pioneer  glaucoma  screening  program  continued  in  coopera- 
tion with  the  Pennsylvania  Department  of  Health  and  the 
Eye  Section  of  the  Philadelphia  County  Medical  Society.  Among 
the  larger  firms  whose  employees  were  tested  are  Chilton 
Publishing  Company  and  Sun  Oil  Company.  More  than  3 800 
employees  were  tested  at  Sun's  Philadelphia  office  and  Marcus 
Hook  Refinery. 


rehabilitation  department 


Rehabilitation  is  the  restoration  to  useful  activity  of  individuals 
who  have  been  blinded  and  consequently  suffer  physical  and 
emotional  disability.  It  includes  treatment  of  the  disability, 
and  training  to  fit  the  individual  to  lead  a normal  life  under 
abnormal  circumstances. 

As  is  generally  known,  "rehabilitation”  comes  from  a Greek 
word  that  means  "the  restoration  of  dignity."  To  this  end, 
the  Department  is  cooperating  with  the  University  of  Pennsyl- 
vania Physical  Medicine  Rehabilitation  Department  to  provide 
more  extensive  medical  services  for  trainees.  This  will  help  us 
make  a more  accurate  measurement  of  the  trainees'  abilities, 
skills  and  aptitudes. 

Last  summer  the  Department  conducted  an  important  pilot 
program  for  blind  children  of  school  age.  We  have  known  for 
some  time  that  many  blind  children  in  public  and  residential 
schools  are  unable  to  travel  independently.  They  usually  do 
not  receive  instruction  in  mobility  and  orientation  until  their 
late  teens  — which  means  they  have  had  nearly  two  decades 
to  develop  bad  habits  of  "blindisms.”  We  believe  these  prob- 
lems would  not  exist  if  the  child  could  be  given  travel  training 
and  sensory  training  at  an  early  age.  The  six-week  test  bears 
out  this  belief,  and  we  are  now  seeking  funds  to  develop  a 
full  scale  program  in  mobility,  orientation,  and  sensory  training 
for  school-age  blind  children. 

Statistics  from  the  Rehabilitation  Center  are  as  follows: 


Male 

Female 

Total 

Adjustment  Training 

16 

12 

28 

Diagnostic  Work  Evaluation 

6 

4 

10 

Vocational  Training 

5 

1 

6 

27 

17 

44 

upsal  day  school  for  blind  children 


The  school  again  operated  under  crowded  conditions.  Enroll- 
ment reached  capacity  for  the  second  year  in  a row,  and  it  was 
necessary  to  separate  the  classes.  Half  of  the  students  remained 
in  the  school  building,  and  the  other  half  found  space  in  the 
large  boarding  home.  Plans  for  expanding  these  facilities  must 
be  speeded  up  to  meet  the  major  needs  of  blind  children. 

Despite  the  difficult  restrictions  of  space,  the  children  showed 
heartening  progress.  Beginning  with  the  September  opening, 
a speech  therapist  joined  the  staff.  The  children's  need  for 
speech  training  and  therapy  had  been  apparent  for  some  time, 
and  this  addition  is  one  of  the  most  important  we  could  make. 

The  curriculum  continues  to  be  graded  to  the  needs  and  abili- 
ties of  the  individual  blind  child.  There  are  two  different  pro- 
grams for  the  two  levels  of  children.  The  first  is  for  pre- 
schoolers, three  to  six  years  old.  The  second  is  for  all  children 
up  to  teen-age  who  have  multiple  involvements,  including 
retardation. 

Basic  to  all  teaching  and  learning  are  Introduction  to  Braille, 
Reading  Readiness,  and  Number  Concepts.  To  these  are  added 
physical  activity,  story  telling,  and  social  activities,  such  as 
learning  to  dress  and  to  eat  properly,  placing  things  where 
they  belong,  opening  doors  safely,  and  gaining  an  awareness 
of  surroundings.  Learning  these  functions  requires  earnest 
work  and  study  for  the  sighted  child;  for  the  blind  child,  they 
mark  a high  level  of  triumphant  achievement. 


social  service  department 


Services  to  deaf-blind  persons  continued  during  the  year,  with 
attendance  ranging  from  18  to  22  at  the  many  social  events. 
We  are  indebted  to  the  Keneseth  Israel  Sisterhood,  the  Red 
Cross,  and  Harbison’s  Dairies  for  their  contributions  to  this 
program. 

The  services  of  the  Social  Service  staff  of  eight  were  augmented 
by  a corps  of  volunteers  who  gave  3,035  hours  of  service 
in  1965. 

Early  in  the  year,  Social  Service  took  over  the  distribution  of 
white  canes,  Braille  supplies,  Braille  watches  and  other  mate- 
rials for  the  blind.  These  were  in  addition  to  clothing  distribu- 
tion, assumed  the  previous  year;  more  than  1,530  items  of 
clothing  were  collected  and  distributed  to  blind  persons. 

The  casework  services  of  the  Department  may  be  visualized 
from  a summary  of  the  year's  operations  and  workload: 


Average  total  caseload  per  month  122  clients 

Number  of  clients  served  396 

New  cases  opened  292 

Talking  Book  instructions  given  260 

Number  of  home  visits  1,354 

Total  number  of  client  contacts  4,503 


There  was  a sharp  increase  of  100  clients  served  and  approxi- 
mately 1,000  in  the  number  of  client  contacts,  but  the  number 
of  home  visits  decreased  because  of  added  services  to  trainees, 
residents,  and  shop  workers  who  are  seen  at  the  agency.  In 
general,  the  Department  progressed  in  serving  The  Working 
Home  and  the  community  in  1965. 


the 


workshop 


sheltered 


More  blind  persons  were  employed  last  year  by  the  merged 
agency  than  were  ever  employed  in  total  by  the  two  separate 
organizations,  The  Working  Home  and  the  Association.  New 
records  were  set  for  hours  of  employment  and  levels  of  earn- 
ings. The  hours  of  “skilled  employment”  increased  by  20%, 
which  indicates  a far  better  development  of  blind  people’s  po- 
tential skills.  Total  sales  reached  a new  high  of  $1,690,402.27. 

A new  division  of  "Quality  Control"  was  started.  It  supersedes 
the  old  method  of  inspecting  in  each  manufacturing  division. 
The  Strap  Assembly  Division  was  expanded  and  may  require 
additional  expansion.  The  Brush  Division  and  Broom  Division 
worked  at  full  capacity  throughout  the  year.  The  Mop  Division 
had  a good  year  in  total,  but  slowed  down  in  the  last  quarter. 
The  Textile  and  Rug  Divisions  were  also  slow  in  the  last  three 
months,  while  the  Assembly,  Wool  Duster,  and  Chair  Caning 
Divisions  maintained  the  same  high  production  as  in  the  past. 
The  Rubber  Mat  Division  showed  a heartening  improvement  in 
production  and  lowered  costs. 

The  increased  production  also  increased  the  space  problem, 
from  which  we  have  suffered  for  some  years.  It  is  imperative 
that  we  obtain  larger  working  areas  and  modern  facilities  to 
replace  the  ancient  structures.  Our  newest  building  is  now  73 
years  old,  and  the  average  of  all  buildings  is  over  100  years. 
If  the  skill  and  courage  of  THE  WORKING  BLIND  have  proved 
any  one  thing,  it  is  that  they  have  earned  a place  in  twentieth 
century  planning.  They  have  earned  the  right  to  live  in  sur- 
roundings that  are  modern  and  appropriate  to  their  needs. 


retail 


s a 


e s 


An  historical  truth  about  the  market  place  is  that  certain  prod- 
ucts will  achieve  an  enduring  reputation  for  quality  without 
benefit  of  brand  name  or  advertising.  Among  these  commodi- 
ties are  Philippine  lace,  Irish  linens,  French  wines,  American 
machinery,  English  woolens  . . . and  Blind-Made  Products.  Their 
reputation  is  well  earned.  Their  imitators  are  numerous. 

Twenty  sales  representatives  of  THE  WORKING  BLIND  called 
on  homes  and  industries  in  the  Delaware  Valley  last  year.  They 
offered  reputable  Skilcraft  Products  and  Blind-Made  Products 
made  by  blind  men  and  women  in  sheltered  workshops,  includ- 
ing the  Working  Home.  The  Skilcraft  seal  on  more  than  68 
different  items  is  an  unconditional  guarantee  of  quality — quality 
of  raw  materials,  quality  of  workmanship.  It  is  also  a guarantee 
that  the  merchandise  was  manufactured  in  an  accredited  shel- 
tered workshop  complying  with  all  the  health  and  welfare  regu- 
lations governing  non-profit  agencies.  Of  the  twenty  sales  repre- 
sentatives, nine  are  visually  limited  (six  of  these  are  totally 
blind).  Their  sales,  direct  to  homemakers  and  businessmen  in 
1965,  amounted  to  $192,568.  * 

The  salesman  at  your  door,  wearing  the  forest  green  uniform 
of  THE  WORKING  BLIND,  offers  the  convenience  of  selection 
and  shopping  at  home.  He  conducts  himself  in  a dignified  man- 
ner and  meets  the  highest  standard  of  ethics.  The  products  he 
displays  in  a full  color  catalog  are  not  offered  on  a "sympathy 
basis,"  but  on  the  strength  of  their  own  high  quality.  To  those 
of  our  friends  who  purchase  Skilcraft  Blind-Made  Products,  we 
offer  our  grateful  thanks.  They  have  given  the  blind  person  the 
opportunity  to  be  a self-respecting,  self-supporting  citizen  in 
his  own  community. 
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The  individual  who  excels  at  play  can  excel  in  many  other 
activities — including  the  important  work  of  earning  a living  for 
himself  and  his  family.  The  truth  of  this  observation  has  been 
demonstrated  year  after  year  in  many  departments.  A few  years 
ago,  a mature  woman  was  selected  for  special  training  because 
of  the  talent  she  showed  in  clay  modeling.  She  became  the 
operator  of  a complex  telephone  switchboard  which  she  ran 
with  skill  and  great  charm.  For  her,  as  for  many  other  blind 
persons,  the  discovery  that  learning  can  be  fun  was  made 
through  recreation. 

Experiences  in  1965  ranged  from  baseball  to  aircraft  carriers, 
from  strenuous  exercise  to  chamber  music.  Thanks  to  inter- 
ested friends  and  the  Phillies  management,  we  were  able  to 
attend  more  games  than  ever  before.  And  thanks  to  the  U.S. 
Navy,  our  blind  friends  toured  the  carrier,  U.S.S.  Shangri-la. 

Theater  outings  included  "Pajama  Game,"  "The  Glass  Menag- 
erie," "Theater  of  the  Absurd"  and  many  more.  There  were 
good  turnouts  of  blind  enthusiasts  for  Robin  Hood  Dell  con- 
certs, string  bands,  jazz  junkets,  Singing  City,  folk  music  festi- 
vals and  other  musical  events.  Our  people  had  great  fun  trying 
out  new  foods  in  "foreign"  restaurants — Lebanese,  Spanish, 
Chinese,  Italian,  and  a Jewish  Passover  meal,  Seder.  By  encour- 
aging blind  men  and  women  of  all  ages  to  try  something  new, 
to  rejoin  the  mainstream  of  life  in  a variety  of  activities,  to 
relax  in  lighthearted  fun  and  games,  the  Department  demon- 
strated again  that  recreation  can  be  a very  serious  thing. 


financial 


report  1965 


theSe  9,ftS  fr°m  friendS'  foundations  and  oivic  organizations,  plus  other  public  contributions  and  grants  provided  these 
services  to  blind  men  and  women,  to  the  visually  handicapped,  and  to  the  sighted  public  in  1965.. . 


PUBLIC  FUNDS: 


City  of  Philadelphia  $ 45,000.00 

Purchase  of  Services  by  the  Commonwealth 

of  Pennsylvania,  and  other  Public  Funds  107,627.66 

CONTRIBUTIONS  FROM  FRIENDS,  FOUNDA- 
TIONS AND  CIVIC  ORGANIZATIONS: 

Federal  Service  Campaign,  net  of  expenses  4,839.24 

Share  1,000.00 

Women’s  Committee  Campaign,  net  of  ex- 
penses   12,950.22 

Other  Personal  Free-Will  Gifts,  net  of  ex- 
penses   183,948.97 

Income  from  Investments  (Restricted  and 
unrestricted  funds  held  in  trust)  made 
possible  by  prior  contributions  57,288.16 

TOTAL  RECEIVED  FOR  SUPPORT  OF  SERV- 

ICES  412,654.25 

LESS:  NET  COST  OF  SERVICES  RENDERED  461,164.23 

OPERATING  DEFICIT  ($  48,509.98) 


The  Board  of  Managers  also  gratefully  acknowledges  many  gifts 
of  material  and  services  which  cannot  be  shown  in  a financial 
statement.  They  are  conservatively  estimated  as  being  in  excess 
of  $7,500.00.  Among  them  are  gifts  of  clothing,  furniture, 
radios,  appliances,  tools  and  equipment.  The  Board  is  grateful 
to  the  press  and  broadcasting  industry  for  their  services  in 
providing  sight-saving  information  to  the  public  plus  news 
about  the  needs  and  capabilities  of  the  working  blind.  Cost  of 
the  publicity,  if  paid  for,  is  estimated  at  $23,000.00. 


COST  OF  SERVICES  RENDERED: 

Boarding  Residences  $ 65,277.63 

National  Society  for  the  Prevention  of  Blind- 
ness (Federal  Service  Campaign  funds 

made  available  for  research)  2,236  91 

Prevention  of  Blindness  and  Low  Vision 

Center  61,998.24 

Professional  and  Public  Education  28,573.89 

Rehabilitation  Center  and  Vocational  Train- 

in8  60,201.15(2) 

Science  for  the  Blind  14,583.35  (3) 

Sheltered  Workshop  and  Homework  Service  1,785,642.29 

Social  Service,  including  Recreation  54,131.58 

Talking  Books  9,444.22 

Upsal  Day  School  93,997.77  (4) 

TOTAL  COST  OF  SERVICES  RENDERED  2,176,177.03 

LESS:  AMOUNTS  FROM  BENEFICIARIES 
AND  FROM  SALE  OF  PRODUCTS  (GROSS 

SALES  $1,690,402.27)  1,715,012.80 

NET  COST  OF  SERVICES  RENDERED  $ 461,164.23 


(2)  Cost  of  providing  rehabilitation  services  of  which  the  State 
Office  for  the  Blind  purchased  $41,917.54. 

(3)  Represents  amounts  transferred  to  Science  for  the  Blind 
Department. 

(4)  Cost  of  providing  education  services  for  blind  children  of 
which  $60,157.32  was  purchased  by  the  Commonwealth 
of  Pennsylvania. 


BALANCE  SHEET  AT  DECEMBER  31,  1965 


ASSETS 

CURRENT  ASSETS: 

Cash  $ 73,431.54 

Accounts  Receivable  265,356.03 

Inventories  418,187.80 

756,975.37 

INVESTMENTS  (Cost  basis)  1,133,887.42  (1) 

PROPERTY,  PLANT  AND  EQUIPMENT,  net  of 

depreciation  294,585.09 

OTHER  ASSETS  26,780.50 


$2,212,228.38 


Detailed  financial  statement  audited  by  Milton  B.  Creamer, 
C.P.A.  and  auditor's  report  are  available  for  examination  at 
our  office. 

(1)  Quoted  market  value  of  investments  $1,374,740.00 


LIABILITIES  AND  CAPITAL 


CURRENT  LIABILITIES 

Accounts  Payable  

Accruals  and  other  Current  Liabilities 

CAPITAL: 


$ 86,126.29 

61,571.12 

147,697.41 


Beginning  balance 
(adjusted  by  $24,- 
187.01  applicable 
to  1964)  $1,826,485.85 

Legacies,  Bequests 

and  Special  Gifts.  286,555.10  (5)  (6) 

Operating  Deficit  ( 48,509.98)  2,064,530.97 


$2,212,228.38 

(5)  Includes  E.  Mortimer  Newlin  Trust  entered  as  a gift  at 
market  value  of  $78,561.52. 

(6)  Consists  of  restricted  and  unrestricted  amounts  contributed 
to  endowment  fund. 
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form  of  legacy  or  bequest 


I hereby  give  and  bequeath  to 
The  WORKING  BLIND  and  their  suc- 
cessors forever  (if  personal  property) 
the  sum  of,  etc 


(if  real  estate)  all  that,  etc 


(Signed) 


for 


a 


I i v 


1 


i n g 


memorial 


The  WORKING  BUND  (formerly  The  Pennsylvania  Working 
Home  and  Philadelphia  Association  for  the  Blind)  is  the  South- 
eastern Pennsylvania  affiliate  of  the  National  Society  for  the 
Prevention  of  Blindness  and  conducts  its  prevention  services 
in  accordance  with  national  standards. 

It  is  also  a member  of  National  Industries  for  the  Blind,  a co- 
operative agency  for  the  purchase  of  Blind-Made  Products  by 
the  Federal  government  and  large  industries.  Through  NIB  it 
is  affiliated  with  the  American  Foundation  for  the  Blind. 

It  is  also  the  successor,  by  mergers,  to  the  Philadelphia  Com- 
mittee for  Prevention  of  Blindness  and  the  Asylum,  The  Penn- 
sylvania Retreat  for  Blind  Mutes  and  Aged  and  Infirm  Blind 
Persons. 


The  Working  Blind 
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